
 

Congratulations DVC, we were 

informed at the 2009 ISPE 

Tampa meeting that the 

Delaware Valley Chapter is once 

a g a i n  t h e  L A R G E S T 

C H A P T E R  I N  T H E 

UNIVERSE!  It is still a close 

race between our Chapter and 

New Jersey, but we are on top 

and need to stay on top.   

Obviously, we wouldn't be in this 

position if it weren't for you.  

Thanks for joining if you are new 

and thanks for renewing your 

membership if you were already 

a Member.  In any event this is 

no small achievement, especially 

in light of the current economic 
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For more information on these 

areas visit the ISPE website, 

www.ISPE.org. 

Our recent programs this year 

have also been very successful 

with the subject matter and the 

number of people who have been 

attending the various meetings 

and events.  We've been trying 

some new things, such as the 

round table discussions at 

exhibitors' night and the CEO 

speaker event.  There are only a 

few more meetings scheduled for 

this year before we break for the 

summer including; the Student 

Poster Competition at Widener 

University, the GAMP 5 meeting 

in April, the May Golf outing and 

a new Member barbecue.   

Hopefully you will be able to 

attend some (or all) of these 

events and if you have any 

questions please visit our website. 

challenges throughout the 

industry.  Companies are cutting 

back and laying off all over but in 

today's market that is also a 

reason to stay involved when you 

consider the benefits that a 

membership provides. 

We also were informed at the 

Tampa meeting that our 

Internat ional Organizat ion 

continues to improve service to 

our Members.  These include: 

Development of a New 
Website 

New Member Orientation 
Package 

COP Initiatives 

New Member Retention 
Activities for Newer Members 

New Volunteer Training 
Support 

CPIP Progress 

Career Assistance 

From the Presidentôs Desk 
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We Need You! 

Volunteers 

Wanted 

 
We are always looking  

for volunteers for  

our committees!  You can 

now volunteer for a com-

mittee via the DVC website. 

 

Please feel free to      

contact any member of 

the Board with ideas, 

thoughts or contacts you 

might have to enhance 

the Delaware  

Valley Chapter.   

ISPE  
MATTERS  

ADVERTISE in 

ISPE MATTERS 

ISPE Matters is the perfect spot 

for advertising your business! 

We reach the heart of the     

pharmaceutical industry in      

the Delaware Valley.  

 

The standard ad cost is $125, 

or advertise for one year  

(4 Issues) for only $450!  

Issue sponsorships also  

available. 

 

Contact Ron Dunn, Chapter  

Manager  for more information.  

Phone 610.351.3874    

Email dvc@ispe.org 

http://www.pareccyma.com/cb_about.php
mailto:dvc@ispe.org
http://www.ispe.org/delawarevalley
http://www.ispe.org/delawarevalley
mailto:dvc@ispe.org
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developing an assessment tool; 

completing and then analyzing 

G a p  a s s e s s m e n t s ;  a n d 

implementation of best practices. 

The vision encompassed the 

major areas of Maintenance, 

Utilities, Automation, Capital 

Project Management and Facility 

Development. Vision Component 

Elements were developed for the 

five areas of People, Process, 

Systems, Technology and 

Governance. A major key was to 

collaborate with the shop floor 

and site leadership from day one. 

The use of Governance Metrics 

across all sites led to an effective 

dashboard to determine at a 

glance the state of progress 

toward achieving the vision. The 

key areas monitored include: 

MIR Trending; Labor Proactivity; 

The January 09 meeting hit near 

record attendance of 171 people at 

the King of Prussia Crowne Plaza 

Hotel. Robert Matje introduced our 

Speaker,  Mike Greenholtz, 

Ass is tan t  V ice P res iden t , 

Engineering Operations at Wyeth 

Pharmaceuticals. 

Mike presented Maintenance 

Excellence - A Balanced Approach 

to Asset Management. The main 

focus covered moving away from 

reactive maintenance to developing 

long term maintenance strategies 

which included Predictive and 

Proactive diagnostics for the 

operat ion,  monitor ing and 

maintenance of equipment and 

facilities. The path taken to achieve 

these changes included: developing 

a collective vision, first within one 

site and then a across all sites; 
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January Program  
Maintenance Excellence  
By: Gene Marino and Bob Hoernlein  

Dan Bristow, Gene Marino, Bob Matje, Mike Greenholtz, Bob Walter 

Overall Equipment Effectiveness 

and the Capita l  P ro ject 

Management Process. Wyeth 

decided that the maintenance 

strategy needed to change from a 

high percent of Reactive 

Maintenance toward higher 

proport ions of Predictive 

Preventative Maintenance and 

Condition Based Maintenance. 

In summary, Mike covered how 

Wyeth developed, implemented 

and maintains management 

controls and reporting systems for 

all aspects of Calibration, 

Maintenance, Facilities and 

Utilities programs. The benefits 

i n c l u d e  o p e r a t i n g  c o s t 

o p t i m i z a t i o n ,  e n h a n c e d 

reliability, compliance and 

extending the useful life of assets. 

In addition to the formal speaker 

gift, Mike, a New York resident 

was presented with an Eagles hat, 

game jersey and a resounding 

E_A_G_L_E_S cheer from the 

standing audience (the Eagles just 

beat the NY Giants in the NFC 

East football game). We again 

sincerely thank our event 

sponsors: Blue Mountain Quality 

Resources, JJ White, Inc. and 

Stantec. 

Mike Greenholtz 

Apr 14 
April Program - GAMP5 @ The Desmond,              
Malvern, PA 

May 4 
16th Annual Golf Outing @ Philmont Country Club, 

Huntingdon Valley, PA  

 

For more information visit www.ispe.org/delawarevalley  

or Register Here for any upcoming events! 

 

See Page 8 for ISPE International Events  

http://www.crbbuilders.com/

