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Committee

We Need You!
\Volunteers
Wanted

We are always looking
for volunteers for
our committees!You can
now volunteer for a com-
mittee via the DVC website.

Please feel free to
contact any member of
the Board with ideas,
thoughts or contacts you
might have to enhance
the Delaware
Valley Chapter.

—

Fr om

Bob Walter,
2008-09
ISPE-DVC
President

Congratulatlons DVC, we were
informed at the 2009 ISPE
Tampa meeting that the
Delaware Valley Chapter is once

again the LARGEST
CHAPTER IN THE
UNIVERSE! It is still a close

race between our Chapter an
New Jersey, but we are on to
and need to stay on top
Obviously, we wouldn't be in this
position if it weren't for you.

Thanks for joining if you are new
and thanks for renewing youl
membership if you were already
a Member. In any event this it
no small achievement, especiall
in light of the current economic

ADVERTISE in
ISPE MATTERS

ISPE Matterss the perfect spot
for advertising your business!
We reach the heart of the
pharmaceutical industry in

the Delaware Valley.

The standard ad cost is $125,
or advertise for one year

(4 Issues) for only $450!
Issue sponsorships also
available.

Contact Ron Dunn, Chapter
Manager for more information.

Phone 610.351.3874
Email dvc@ispe.org
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challenges throughout
industry. Companies are cuttingreas visit the
back and laying off all over but innww.ISPE.org.
today's market that is also a
reason to stay involved when yo@ur recent programs this year
consider the benefits that Have also been very successfu
membership provides. with the subject matter and the
number of people who have been
We also were informed at thattending the various meetings
Tampa meeting that oumand events. We've been trying
International Organizationsome new things, such as thg
continues to improve service toound table discussions at
our Members. These include: exhibitors' night and the CEO
speaker event. There are only 3
few more meetings scheduled for|
this year before we break for the
summer including; the Student
Poster Competition at Widener
University, the GAMP 5 meeting
in April, the May Golf outing and
a new Member barbecue.

e Development of a New
Website

o New Member Orientation
Package

e COP Initiatives

e New Member Retention
Activities for Newer Members

e New Volunteer Training
Support

e CPIP Progress
e Career Assistance

Hopefully you will be able to
attend some (or all) of these
events and if you have any
questions please visit our website.
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and Construction Managers

731 Skippack Pike
Blue Bell, PA 19422
215-646-8660

Michael L. Royce
mroyce@pareccyma.com

James J. Obermeier
jobermeier@pareccyma.com

Vaiue and Innovation for the Life Sciences Industry



http://www.pareccyma.com/cb_about.php
mailto:dvc@ispe.org
http://www.ispe.org/delawarevalley
http://www.ispe.org/delawarevalley
mailto:dvc@ispe.org
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Delaware Valley Chapter Events

April Program - GAMP5 @ The Desmond,
Apr 14 I\/&Ivern,gPA
May 4 16th Annual Golf Outing @ Philmont Country Club,

Huntingdon Valley, PA

For more information visit www.ispe.org/delawarevalley
or Register Herefor any upcoming events!

See Page 8 for ISPE International Events

January Program

Dan Bristow, Gene Marino, Bob Matje, Mike Greenholtz, Bob Walter

The January 09 meeting hit neadeveloping an assessment toolDverall Equipment Effectivenessnclude operating cos
record attendance of 171 people abmpleting and then analyzingand the Capital Projectoptimization, enhanced
the King of Prussia Crowne Plaz&ap assessments; andlanagement Process. Wyetheliability, compliance and
Hotel. Robert Matje introduced ouimplementation of best practicesdecided that the maintenancextending the useful life of asset
Speaker, Mike Greenholtz,The vision encompassed thetrategy needed to change from I addition to the formal speake
Assistant Vice Presidentmajor areas of Maintenancehigh percent of Reactivegift, Mike, a New York resident
Engineering Operations at Wyetlutilities, Automation, Capital Maintenance toward higherwas presented with an Eagles h

Mike presented Maintenanceslements were developed for th&€ondition Based Maintenance.  standing audience (the Eagles jy
Excellence- A Balanced Approachfive areas of People, Process, beat the NY Giants in the NF(
to Asset Management. The maigystems, Technology andn summary, Mike covered howEast football game). We agai
focus covered moving away fromGovernance. A major key was toVyeth developed, implementedsincerely thank our even
reactive maintenance to developingollaborate with the shop floorand maintains managemengponsors: Blue Mountain Qualit
long term maintenance strategiesnd site leadership from day one.controls and reporting systems forResources, JJ White, Inc. ar
which included Predictive and all aspects of Calibration,Stantec.
Proactive diagnostics for theThe use of Governance MetricdMaintenance, Facilities and
operation, monitoring andacross all sites led to an effectivéJtilities programs. The benefits
maintenance of equipment andashboard to determine at a

Pharmaceuticals. Project Management and Facilityproportions of Predictive game jersey and a resounding
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facilities. The path taken to achievglance the state of progress
these changes included: developingward achieving the vision. The
a collective vision, first within onekey areas monitored include:
site and then a across all sitedIR Trending; Labor Proactivity;
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shannah.schodle@crbusa.com

B UGINEERS _ BUILDERS www.crbusa.com  www.erbbullders.com

CONSULTING w DESIGN » CONSTRUCTION = COMMISSIONING w QUALIFICATION Mike Greenholtz



http://www.crbbuilders.com/

